FLINTSHIRE COUNTY COUNCIL
Council Plan 2017/2023
How achievement will be measured -

Supporting milestones and measures

Ambitious Council
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Sustaining economic growth through local and regional business development, employment and
training sites

Developing the transport infrastructure and employment sites and transport services, widening access
to employment and training sites

Creating a supply of diverse and quality training and employment opportunities

Business Sector
Growth and
Regeneration

Ambitious

Council

What we will do in 2017/18:

1. The Regional Economic Growth Deal will be submitted to UK and Welsh Governments this year and will set out the main priorities for

economic development across North Wales.

Achievements will be measured through:
e Contributing to the development of a new governance framework for the North Wales Economic Ambition Board
The success of the region in achieving a Regional Growth Deal Bid for Government Investment in the regional economy
Developing a strategy for delivery of the parts of the Regional Growth Deal which will directly benefit Flintshire
Developing the Local Development Plan (LDP) economic strategy
Supporting the development of the Wales Advanced Manufacturing Institute by Welsh Government with a successful planning application

Achievement Milestones for strategy and action plans:

¢ Contributing to the development of a new governance framework for the North Wales Economic Ambition Board by October 2017
Securing a Regional Growth Deal Bid for Government Investment in the regional economy by March 2018
Developing a strategy for delivery of the parts of the Regional Growth Deal which will directly benefit Flintshire by October 2017
Developing the Local Development Plan (LDP) economic strategy by October 2017

Supporting the development of the Wales Advanced Manufacturing Institute by Welsh Government with a successful planning application by March
2018
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2. Guide the development of the Deeside Enterprise Zone (DEZ) and Northern Gateway mixed use development site. Ensure that
developments maximise economic and social value for the County and that they deliver the commitments made in the Regional Economic

Growth Deal.

Achievements will be measured through:
e Providing clear and responsive guidance to potential developers within the DEZ and Northern Gateway
e Seeking a revised strategic framework from the Northern Gateway developers
o Completing phase 1 enabling works by Welsh Government
e Securing Welsh Government agreement for phase 2 and / or phase 3 enabling works

Achievement Milestones for strategy and action plans:

Providing clear and responsive guidance to potential developers within the DEZ and Northern Gateway
Seeking a revised strategic framework from the Northern Gateway developers by March 2018
Completing phase 1 enabling works by Welsh Government by April 2018

Securing Welsh Government agreement for phase 2 and / or phase 3 enabling works by December 2018.

3. Develop long term strategic approach to Council’s economic estate and land.

Achievement will be measured through:
o Completing a review of the Council’s economic estate and land

Achievement Milestones for strategy and action plans:
¢ Review of the Council’s economic estate and land by March 2018

4. Expand the scale and quality of apprenticeships both regionally and locally, and make the best use of the Apprenticeship Training Levy

(ATL).
Achievement will be measured through:
o Ensuring apprenticeships feature in the Regional Economic Growth Deal proposal.

Achievement Milestones for strategy and action plans:
e Ensuring apprenticeships feature in the Regional Economic Growth Deal proposal by July 2017
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5. Develop a new approach to supporting town centre vitality and regeneration that maximises their role as shop windows for the County

and enables them to derive benefit from wider economic growth.
Achievements will be measured through:
e Developing and agreeing a multi-agency plan
¢ Identifying options to develop new land uses in town centres, especially for residential use.

Achievement Milestones for strategy and action plans:
o Developing and agreeing a multi-agency plan by March 2018
¢ Identifying options to develop new land uses in town centres, especially for residential use by December 2018

6. Ensure that the development of regional and local transport strategy initiatives maximise the potential for economic benefits, especially

access to employment and tourism.
Achievements will be measured through:
e Ensuring that transport infrastructure features in the Regional Economic Growth Deal proposal
¢ Implementing the Deeside Plan to co-ordinate transport and economic development programmes
e The performance of the local and sub-regional economy with public sector interventions in investment

Achievement Milestones for strategy and action plans:
e Ensuring that transport infrastructure features in the Regional Economic Growth Deal proposal by July 2018
e Implementing the Deeside Plan to co-ordinate transport and economic development programmes by December 2017

Measures are to be adopted by all partner councils as part of the Regional Economic Growth Deal Bid between November and March 2018
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